
The ‘silver bullet’ to better engagement - 
reducing hostile conflict in conversations to enable better results 

Start again - 
remove 

judgement and 
justification

Analyse -
 look for 

judgement or 
justification

Say out loud... “I 
have noticed that 

I am feeling...”

Acknowledge Be aware of 
when triggered

Mindset

Engagement

Reflect - 
Did you get the 
desired result?

Learning for 
next time?

No 
judgement

What output 
do you need?

Be 
professional

No 
justification
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