
A little bit 
about us...



What we do
Rambutan… the consultancy that guarantees a 
sustainable improvement in business performance.

We’re a refreshing bunch who love to create engaging 
work experiences where people, teams and whole 
organisations can fulfil their potential and achieve 
tangible results. 

We regularly sink our teeth into:

Culture and employee engagement
These are not ‘things’ in their own right but they’re 
essentially the summary of all employees’ answers to 
the questions, ‘So what’s it like to work here?’ and ‘How 
do you feel about being here?’

Leadership and team development 
For us, leadership is not defined by a badge or job title; 
it’s a mindset and approach that can be learned and 
developed.



Intuitive customer service
Great service is a tailored, responsive and natural 
experience for the customer with the whole 
organisation aligned with delivering just that.

Coaching
We fundamentally believe that whatever level, skill or 
background you’re at, you can develop to be the best 
you can be with one-to-one coaching.

Rambutan Evolve
Our unique 360� feedback leadership tool for 
individuals and teams that’s guaranteed to drive a 
significant improvement in personal and organisational 
performance.

Rambutan Discovery
Our bespoke analysis tool that shows you how you can 
improve your organisation’s performance through your 
people. It’s an in-depth look at all things people-related 
within your business.

Did you know we guarantee all your results on a 
risk-free basis? See the next page for details.



Results 
guaranteed
We stand by the quality of our work by not 
charging for anything our clients aren’t 
100% happy with, or that doesn’t hit the 
specific business outcomes agreed. 

We’ll link our guarantee to your measures,  
whether they be employee engagement,  
customer satisfaction, sales, profits 
or another metric that measures the 
improvement you’d like to see.



Our five-step approach

1
DEFINE

Gain agreement on 
exactly what needs to 
be achieved, what’s in 
and out of scope, and 

what the outcome 
measures are

2
DISCOVER

Research to 
determine the ‘as 
is’ position, what’s 

already working 
well, and which 

improvement areas/
solutions will have the 

greatest impact on 
the measures

3
DESIGN

Create blended 
solutions and pilot/

refi ne where 
possible

4
DELIVER

Implement the 
solutions in 

partnership and 
embed the 
activities

5
DIFFERENCE

Measure the 
diff erence that has 
been made to the 

outcomes. Refi ne and 
refocus as necessary 

to maximise the 
impact



Some of 
the cool 

companies 
we’ve 

recently been 
refreshing



The challenge: to be recognised for delivering 
stunning customer service that had never been 
seen before in the rail sector.

The solution/results: we worked with Chiltern 
employees at all levels to design the culture 
vision, deliver leadership workshops, provide 
360� feedback and coaching to role model 
behaviours. Plus, we developed an internal 
communication strategy which helped to embed 
the new culture.

Stunning customer 
service at



The challenge:  to redesign the Leadership 
Development Programme (LDP) to ensure it offers a 
real and tangible difference to both individuals and the 
business. 

The solution: we worked with VolkerWessels’ senior 
team to redesign each individual module of the LDP 
and create a new, innovative solution which ensured 
each individual had measurable and tangible actions to 
put into practice after every module. 

The results:  significantly improved employee 
engagement scores by leaders leading differently. 
Reduced attrition, decreasing the costs of ‘churn’ 
within the business.

Engineering a change 
with leaders at



The challenge: employee survey data identified there was 
inconsistency in employee experiences and there was an 
opportunity to improve the performance of their people by 
developing the skills of their managers.

The solution:  we worked with Theatre Royal Plymouth’s 
senior team to define their values and create their 
Positive Performance Framework. We also reconfigured 
their appraisal system to make the whole process 
straightforward, with quality conversations about 
performance and personal development. 

The results: the values-centred Positive Performance 
Framework is now part of everyday life and managers are 
held accountable for managing it. The employee survey 
results have significantly improved.

Another engaging 
performance at



The challenge:  to improve the effectiveness of the 
Club’s management and executive teams. Although 
these teams were full of passionate people, all wanting 
to deliver significant change and improvement, they 
had issues with silo-working and inconsistency in role 
modelling the Club’s values and behaviours.

The solution:  we designed and delivered a bespoke 
360� feedback process. This measured how aligned 
teams and individuals were to these values and 
behaviours, and where and how they needed to develop.

The results: all the individuals now benefit from team 
and personal feedback and coaching. This has tailored 
development to the areas which would benefit the 
individual and the organisation’s resources and budget 
the most.

Driving leadership 
change at



Some nice 
stuff people 
have said...



“Wow, these guys really deliver. I’ve worked with 
Rambutan for over nine years now and across different 
organisations. They are my go-to people for support 
on strategic projects. They’re constantly adapting their 
offering to me; by listening to my needs, immersing 
themselves in my organisation and really living and 
breathing our values so we really get the most out of our 
investment. Plus it’s always linked back to our corporate 
objectives. No fluff, no nonsense... just awesome ideas, 
solid results-driven delivery and genuinely nice people 
who are great to work with.”
Jane Clayton, Head of Employee Communications

“The Rambutan team are skilled at integrating 
themselves within the business and gaining the trust 
and respect of employees at all levels, from a very early 
stage. They care about people and about your business 
succeeding. Their investment in you is evident, even 
from your initial inquiry. As an HR professional I feel 
supported by them and confident that the work we are 
completing together will help us achieve our goal.”
Louisa Dempster, HR and Facilities Coordinator

“Rambutan listened to our vision and took the time to understand our 
business challenges and our values. As a result, they delivered extremely 
innovative interactive sessions that engaged and inspired our colleagues. 
They created such an energy amongst us all which has continued back into 
workplace and is visibly helping to improve and inspire our organisational 
culture. We have been so delighted with the outcomes of these sessions that 
Rambutan have been engaged to develop new workshops for our leadership 
development programmes across the whole Caring Homes Group.” 
Liz Willis, Director of Learning and Organisational Development



“What the Rambutan team give each 
and every time is bags of energy, 
challenge, creativity and solutions 
that hit the mark. Their bespoke 
feedback tools give a unique insight 
in to what is working well and not so 
well in any team and their approach to 
the associated one-to-one coaching 
is both refreshing and challenging. As 
a coachee myself, I’ve been pushed 
(willingly!) out of my comfort zone 
through their coaching interventions 
many times and I have improved as a 
leader as a direct result.“
Tricia Wright, HR Director

“David and his team have been an immense pleasure to work 
with. David’s delivery was engaging, unorthodox and challenging. 
He became part of our team and helped make the change real 
for everyone. We achieved all our objectives and saw a massive 
difference in our team’s engagement levels from the start to the 
end of our programme. I would definitely recommend Rambutan to 
everyone.”
Penny St Martin, Director of HR



A few of the 
bunch...

Alton built his learning and development career over 20 years 
in the health, education and social care sectors. His senior 

level experience spans the NHS, Cambian and Mencap. 
With an exceptional ability to bring people together to turn 

ideas into plans and plans into actions, his philosophy is 
‘do it better and do it for less’. Besides winning an award 

for the best provider of learning and development, one of 
Alton’s highlights has been designing and implementing 

innovative values-based performance, leadership and 
talent development approaches.  

Mark has considerable in-house and consulting experience in 
coaching, leadership development, employee engagement and culture 
change. He’s a former Head of Internal Communication at Tesco and 
also English Heritage, and was a Director at Interbrand Inside. Getting 
the right message, in the right way, to the right people at the right 
time is what floats Mark’s boat. He’s also really happy designing and 
delivering great workshops to solve complex business challenges, and 
training clients to be able to do this for themselves.

Gemma, one of Rambutan’s founders, has a wealth of 
experience working with clients to design and run; bespoke 

360� feedback, development workshops and supported 
coaching.  She’s currently studying for a Postgraduate 

Certificate in Psychology but recognises that whilst 360� 
feedback must meet the best practice and guidance suggested 

by the British Psychological Society, it also needs to deliver real 
and measurable benefits to the individual and organisation - 

something she’s got a real ‘bee in her bonnet’ about! 



Craig worked in the retail and supply chain sector before 
venturing into the training and consultancy world, so he 

brings a wealth of experience and knowledge to every 
client he partners with. With a reputation of being a 

brilliant coach, Craig is awesome at developing people and 
designing and leading culture change programmes.

Craig also loves working with clients to define their  
vision and bring it to life, whilst developing executive and 

leadership teams to become truly inspirational.

Lance has previously had an incredibly successful senior 
retail management career working for the likes of 

Sainsbury’s, Iceland and Comet. This means 
his present-day consultancy approach is 

based on a thorough understanding 
of the everyday work pressures 

people experience. From employee 
engagement to culture change 
and internal communications; 

whatever field Lance works in; he 
has the unique ability to create an 

environment that allows people to be 
the very best they can be.

David combines 
years of consulting 

and senior operations 
experience, with stints 

at Tesco, Sainsbury’s and 
Iceland, meaning his clients 

benefit from his interventions 
being firmly rooted in the real world! He has a 

passion for helping to get the best from people, and 
encouraging them to give their best. 

David has supported many organisations to make 
tangible and sustainable improvements to a broad 

range of measures (sales, profit, Net Promoter Score, 
employee engagement, Best Companies score and 

regulator ranking to name but a few).



For a chat call +44 (0)1858 461071

Read our blogs, top tips and client stories 
on 

www.rambutan.biz  

Get in touch!


